ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301-4000

JIN 28 199

RCE MANAGEMENT
AND PERSONNEL

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
INSPECTOR GENERAL
DIRECTOR OF ADMINISTRATION AND MANAGEMENT
DIRECTORS OF DEFENSE AGENCIES
DIRECTORS OF DOD FIELD ACTIVITIES

SUBJECT: FY 1991 Management Headquarters Reduction

Reference: ASD(FM&P) memorandum, dated May 3, same subject

The referenced memorandum identifies preliminary management
headquarters reductions for FY 1991 as directed in Section 906
of the National Defense Authorization Act for FY 1991. This
memorandum makes adjustments to the preliminary data based upon
component input provided in response to my May 3 memorandum. The
attached FY 1991 management headquarters levels represent admin-
istrative ceilings that cannot be exceeded.

The Secretaries of the Military Departments have the
authority to apply the required reductions to all management
headquarters elements, including Unified and Specified Commands
and International Military Headquarters organizations, provided
that the Joint Staff and the affected Commanders are consulted,
and the reductions are applied in a fair and equitable manner.

Subsequent guidance regarding implementation of management
headquarters reductions beyond FY 1991 is deferred, pending
action upon DoD’s FY 1992/1993 congressional budget request.

Christopér %

cc: Chairman of the Joint Chiefs of Staff
Commander-in-Chief, U.S. Special Operations Command

Attachment:
As stated
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